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ADAPTATION FUND

PRE-CONCEPT FOR A REGIONAL PROJECT/PROGRAMME

PART I: PROJECT/PROGRAMME INFORMATION

Title of Project/Programme: Integrating Flood and Drought Management and
Early Warning for Climate Change Resilience in the Pacific Islands

Countries: Fiji, Samoa, Solomon Islands and Vanuatu
Thematic Focal Area': Disaster risk reduction and early warning systems
Type of Implementing Entity: @iMultilateral Implementing Entity

Implementing Entity: World Meteorological Organization (WMO)
Executing Entities: ©ai) Secretariat of the Pacific Regional Environment Programme
(SPREP), Pacific Community (SPC) and WMO.

Amount of Financing Requested: 13,959,881 (in U.S Dollars Equivalent)

Project / Programme Background and Context

All Pacific Islands are vulnerable to the adverse impacts of climate change on their efforts to
achieve sustainable development.-and—in-some-cases;theirsurvival-and-viability-as-nation-states:
Pacific leaders have reaffirmed climate change as the single threat to the pacific and the climate
emergency to meet the 1.5 degrees target. Owing to their geographic location and specific social,
economic and environmental characteristics, they are fragile and vulnerable to a range of external
shocks such as extreme weather, climatic variability and climate change. They haveSmallIslands
have—mere limited water resources, which are mostre susceptible to natural-hazard—inchading
droughtsfloodstropical-eyelones-and-hightidesthese hydrometeorological hazards . Other water
related issues affecting many PICsaeifieIslands-Countries including Fiji, Samoa, Solomon Islands
and Vanuatu are Water quality degradation, insufficient knowledge of water management practices
resulting from insufficient education and training and institutional capacity: the lack of relevant
monitoring technology, methods and standards used: poor hydrological data collected and
insufficient use and an overall weak water governance at the national and regional level.

The execution of the project at the national level are mandated to the National Meteorological and
Hydrological Services (NMHSSs) and their line ministries in the pilot countries. The NMHSs are
accountable to provide short- and long-range weather forecast as well as early warning to
institutions and communities. Thus, the need for flood forecasts in several major rivers is becoming
urgent; flow data are needed to supplement rainfall data/forecasts. In addition, a drought
forecasting capabilit i essential for water management. These
improvements and enhanced systems will strengthen disaster preparedness, response and recovery
for the pilot countries. These priorities are outlined iny-have-outlined-thisin their national strategic
frameworks in adaptation to climate change as well as NAPs and NDCs [( e.g. Fiji National Climate
Change Policy 2018-2030EiiNational-Chmate-Change Poliey; Samoa National Climate Chance
Policy 2020Samea-Climate-Chanee Poliey(2020). Solomon Islands Climate Change Policy 2012-
2017Selemonltslands-Climate Change Poliey-(2042-2017); and Vanuatu National Climate Change

! Thematic areas are: Food security; Disaster risk reduction and early warning systems; Transboundary water management;
Innovation in adaptation finance.


https://www.climate-laws.org/geographies/fiji/policies/national-climate-change-policy-2018-2030
https://www.climate-laws.org/geographies/fiji/policies/national-climate-change-policy-2018-2030
https://www.mnre.gov.ws/wp-content/uploads/2021/03/Samoa-Climate-Change-Policy-2020-2030.pdf
https://www.mnre.gov.ws/wp-content/uploads/2021/03/Samoa-Climate-Change-Policy-2020-2030.pdf
https://www.gcca.eu/sites/default/files/catherine.paul/si_climate_change_policy.pdf
https://www.gcca.eu/sites/default/files/catherine.paul/si_climate_change_policy.pdf
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Adaptation Strategy for Land Based Resources (2012-2022)). | The project willThroush—this

projeet—the pilot-countries Jead-ministries-will enhance their governance structures, monitoring
networks for both surface and groundwater and improve capacity through certified trainings and
establish a community of practice for sharing lessons and experiences in the pilot countries NHSs.
It will support the region in establishing a regional governance framework and platform specific
to hydrology matters —similartolike the PMC setup. The idea of piloting this project in four NHSs
with a regional approach is so to setup Regional Standards and a Framework for Hydrology that
will guide the work of NHSs nationally through the support from WMO, SPC and SPREP who

play leadership roles in managing weather, climate and water information that inform EWSs across
the Pacific. The project will be implemented by WMO and executed by the national Government

Mmlstrles identified, regional technical partners SPREP and SPC t—hfeaﬁh—th%llae}ﬁeMeteereleﬂ

2 Pacific- Countries-and-Territories-Hydrological-C A t and-Needs—October 2019
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Project / Programme Objectives:

The project aims to enhance Early Warning Systems in the Pacific by building resilience to hydro-
meteorological hazards in the region with the focus on severe weather including tropical cyclones,
floods/inundation and droughts. The project outcomes and outputs are highlighted in the table
below.Fhe—goalis—to—assi ifi e j ve—the i ion
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Project/Programme Amount

Components Expected Outcomes Expected Outputs (USS)
1. To upgrade and 1.1 Reduced exposure and | [.1.1. o [Formatted:Justiﬁed
enhance hydrology strengthened EWS for climate -
and water resource related hazards and _threats {F'eld Code Changed
operational including at the Regional, 500,000
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infrastructure and national and  community | 1.1.2 Targeted pepulation 1,320,000
monitoring systems for | levelsReduce—exposure—and | groupscommunities-are
improved resilience to | strengthened—EWSfor—climate | provided with adequate

hydro-met related—hazards—and—threats | drought, flood_ /-and
hazardsHydrolegy-and | ineluding——at—the—Regional; | inundation hazard and risk
water resource national-and-community levels. reduction systems and
hazards-and-threats information products =
12 Improved  hydrologicat D — { Formatted: Justified

infrastructures _and  systems

to—support
NHSs’ accessing and analyzing
hydro-metlegieal___and other
related - services data
information, and products at the
regional and national levels.

1.3 Strengthened infrastructure 1 { Formatted: Justified

and systems to disseminate;
receive-and exchange hydro-met
and other related data,
information and services
between NHSs and communities
at national level and—ameng
HioSEWSs for F
Drought—Forecasting——atthe

regional—levels-to enhance EWS, {Formatted: English (United States)

1.1.3 Targeted pepulation

greupscommunities are better
respending/prepared to
discuss, develop, implement,
and sustainably
managemanageand-sustain
their community-based
adaptation measures /
responses to flooding /

inundation p-and-and

droughts..

1.2.1 Measurng.—monitoring; “|" | Formatted: Justified, Position: Horizontal: Left, Relative
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anhd—systems—such—asUpdate

and Upgrade telemetry
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levels—and-and other related
data implemented.and
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arrangementsArrangements
for—sharing—of data—between
NMSs and NHSsSs—are

- -
between NHSs and relevant
sush as WMO, SPREP and
SPGC ., are established

1.2.2 _EWSs for floodsing /
inundation _and  droughts
designed gned—built—on;
coor a'tes_ andimplementec
institutions for selected river
catchments and communities:

Appropriate —equipment —and

systems —implemented —in
communities—to— for better
access to impact based
warnings and-havethese-well-
- ;
NDMOs —and other relevant
national——agenecies-through
relevant National Authorities.

1.3.1. Communication
systems such as Mobile
Appslication Community Early

Warning——and——Respense
System—(EWRS) and Cell

2000,000
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820,000

Broadcasting _to  support

EWSs for floodings/z

inundation, droughts and other

related hazards implemented.
2. To strengthen 2-1 Strengthened-awareness; 2.1.1 Strengthened 400,000
communication and ownership-and responses-to capabilities and systems to
awareness on the climate related hazards at collect, analyse, manage and
applications and regional-and-national-seales disseminate hydrological and
benefits of N hazard informationios: {Formatted: Font color: Light Blue }
hydrological data and | -2.12-Enhanced capabilities of 2.1.2 Improved knowledge 200.000

products

NHSs to analyze hydro-met and

other related data, information,

and learning products _for

through development
and products and develop NtHSS .
hazards+impact-based through the WMOand-utilizing
w;?,;?]a?%rfgézcatzzzgg’ and the HydroHub / Community of
warnings for adaptation Practices for Hydrometry-to
measures / responses NHS

toineluding EWSs-forfloods and

drought. .
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2.2.1 NHSs have accessed to 800,000
2.23 Strengthened ownership -of | local _scale ground-based
adaptation-me— climate risk data, global / regional-scaled
reduction processes at remotely-sensed satellite data,
village/provinc_to-ial-level global / regional weather and
discuss; design, implement; climate models, global / region
manage.and sustain | _basin-scaled hydrological
communities based designed data; to enhanceand
adaptation measures/ IBFimpact-—based EWSs for
responses-including EWSs for floodsing—/ inundation and
floeds-and-dreughtin: the droughts, hydrological
selected communities through seasonal forecasting,
localised tangible adaptation prediction of seasonal water
measures resources and flow of major
rivers implemented-
£ s £ NHS
to-access-data-and-analyse 2.3.1 ___ Targeted “
hydro-met-hazards forimproved | pepulationcommunities 800,000
WAIMING MESSales ) groups ™ pa t_spate ;
adaptation-a d. ISk eduet_a
to——hydrology,—and-—water
resources, — weather — and
climate; and impacts
livelihoeds— to implement
theed-through-the Community-
Based Early Warning System
(CBEWS) mechanism to
enhance climate resilience-te
"
— tiy e
e : c0 ,E by ssse_ld
st at.eq — & initiat —
: >
floodi . -
droughts.
3. To improve capacity | Strengthened-capacity-of 3.1 Improved Capacity for 4:850;000
and knowledge of el e s e s NHSs staff through 500,000
decision-makers and respend-te-hydrometeerelegical | recognised trainings and
users of hydrological hazards-and threats mentorship programmes with
data and 1.1 Increased adaptive capacity | WMOlmpreved-capacity-for
productsGapaeity of NHSs and village/provineiat NHSs staff through
development communities to hydro-met recognised-trainings-and
hazards and risks induced by mentorship
climate change
N 3.2 Professional and technical |
training to NHSs in
hydrology and water 1,000,000

resources provided by

accredited institution(s); and
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NHSs are trained to produce
seasonal hydrology
prediction, understanding and
seasonal prediction of water
resources and flow in major
river catachments.

3.3 Enhanced capacity of 800,000
communities through training
and consultations for
preparedness and responses
to floodsing-/ inundation and
droughts’warnings.-at-natienat
=
ovelt Sug trainings-and
4. To ensure effective | improved-pelicies;legislations; | 4.1.1 Improved integration of | 4500000
and coordinated FengathHS—aﬂd—GQGFdlﬂaﬂGﬂ—mat i i surface and groundwater 200,000
hydrology policy and | premete-and-enfirce-resilience hydrology and water resource
Ieg!slat@onpeheies—' ies. measuressty management strategies into
legislations-and country development plans,
regulations 4.1 Strengthened institutional legal frameworks and related
framework and capacity of policies
national hydrology / water
sectors to integrate disaster risk | 4.1.2 Develop-NHSs Natienat 250.000
resilience into hydro-met related i ervices
policy frameworks, processes Sstrategic plans and / or
and measures / responses. business plans for the pilot
countries with associated
4.2 Strengthened regional hydre- | action/operationat plans-in
rmet-framework for hydrological line-with-World Water Data
services to promote Initiative HYCOS22 . The 100,000
coordination,-and-collaboration plan will include strengthening
and- standardiszation; NHSs working relations
exchanging:operatable of withwith-other national
assured-quality-hydrologieal data | government agencies,
and-informatien-globally and provincial governments and
regionally., communities
4.2.1 Develop a-Rregional 150 000

Eframework for Hhydrological
Sservices to strengthen
regional-coordination with-ef
hydrological services and
water resources
management, and
otherengagement-with

and authorities.that-will- assist
the-work-of the Hydrology

= Pacifi

Meteorology-Ceuneit
4.2.2. Support to the PMC-
PHSPacific Meteorological
Council (PMC) Panel for
Hydrology Services; and
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transition to potential Pacific
Hydrological Council (PHC) or
equivalents established.

between the Meteorology and
Hydrology-services for data
sharing

A

5. Project/Programme Execution cost (9.5%) 1,116,250

6. Total Project/Programme Cost 12,866,250

7. Project Cycle Management Fee charged by the Implementing Entity (8.5%) 1,093,631

Amount of Financing Requested | 13,959,881

Project Duration: 5 years (60 months)

PART ll: PROJECT / PROGRAMME JUSTIFICATION

Pro;ect Components

wing=—The project has four
components that will focus on achlevmq the foIIowmq (|) To upqrade and enhance hydrology and
water resource operational infrastructure and monitoring systems for improved resilience to hydro-met
hazards; (ii) To strengthen communication and awareness on the applications and benefits of hydrological
data and products; (iii) To improve capacity and knowledge of decision-makers and users of hydrological
data and products; and (iv) To ensure effective and coordinated hydrology policy and legislation. The details
on the specific outcomes and outputs are highlighted in the table above. The design the project to have
national and regional specific outcomes as well as outputs so to differentiate on the specific needs as a
region and as an NHS. The final component will be the Project Management Unit that will provide project
oversight, coordination, M&E and reporting responsibilities in line with WMO and AF standards. The project

[ Formatted: English (United States)

will also establish a Project Steering Committee
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Innovative Solutions

The project will be the first in the Pacific Region to establish a regional framework and platform
for_Hydrological spediscussions with the intention to raise its profile and establish relevant
hvdroloqv and water qovernance for the region. It W|II—Uut|I|se PMC-—PHS to s#ehtenstrenqthen

improve the coordlnatlon and data sharlnq amongst natlonal and reqlonal |nst|tut|ons+nsmut|ens
and-move-away-from-working-in-silos. it will-also-build-on-the Panel-of Hydrology-that has been
established-under-the PMGC-and-allow-for-this-panel-te. This coordination will be demonstrated

| Formatted: Numbered + Level: 1 + Numbering Style: i,

ii, iii, ... + Start at: 1 + Alignment: Left + Aligned at:
0.25" + Indent at: 0.75"

through the WMO HydroSOS-platform,,

Cost Efficiency and Effectiveness

The project will enhance hydrological services in the four participating countries significantly. The
investment will directly address financial, technical, capacity and coordination barriers to the
effective delivery of hydrology services in the participating countries. A CBA'” will be conducted
to identify and assess costs and benefits of proposed interventions for each participating country.

0/ 20949

6 \WHOS (World Hydrological- Ob: ing-Syst hitps:/public.wme-intlen/our date/water/whos

7CBA (Cost Benefit AnaIyS|s)

[ Formatted: English (United States)
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A feasibility assessment of such investment will also be conducted at the concept proposal
development stage. The project will build on existing hydrological monitoring infrastructure,
strengths, and planned actions such as institutional capacity building which will be developed in
an efficient, cost-effective, and complementary manner. The selected countries NHSs will take
ownership of systems built in the project after the completion and will be required to allocate
sufficient resources for maintenance. The idea of a regional project is to establish a baseline on
hydrology and meteorology needs and expectations from the region as well as capture lessons
that can assist national governments with their direct national project proposals

Consistency with Sub-National, National, Regional and International Strategies, @
This project is aligned with national priorities in adaptation to climate change such as their
development and water strategic plans, national climate change policies mentioned previously,

NDCs and NAPs It W|II also address the countries DRR prlorltles as outlined in the FRDPWH

{The pilot countries will be |nvolved in_the development of the project concept to enhance
ownership of the project and ensure the activities are driven by country needs and priorities. At a
Regional level, the project will assist countries in achieving_their commitments to S.A.M.0.A
PathwayS-A-M.O-A* Pathway and SDGs Goal 6,9, 13 and 17. NHSs-enactmentof PIMS 2017~
2026 _contributes—te-theregionallyled FRDP*_PMGC*Danels’ Action—PlansPacific_Islands
Meteorological Strategy 2017-2026,WMO Strategic Plan 2020-2030, RA V Operation Plan,
Weather Ready Pacific- A Decadal Program of Investmentthe-\Weather ReadyPacific-Decadal
Programme-of-Investment??, and the Pacific Roadmap for Strengthened Climate Services 2017-

2026me—PaemrrReadmap—ﬁ9PStFengﬂqened—thate—Semees—294¥492633 tn—adetmen—n—\w#

of |nteqrat|nq+en—hvdro met information to EWS and builds on the success of other adaptation
programs/projects nationally and regionally implemented including Pacific HYCOS Project, UNEP
GCF Project, GCF Van-KiRAP, CREWS Pacific SIDs Project, PACC and the SPREP One Pacific
Programme in the pipeline. The project will also take onboard the recommendations highlighted
in the “Pacific Countries and Territories-Hydrological Capacity Assessment and Needs” Report,

48 ities-of Action)—https-//sustainabled J tun / i html
AM-O- fAction)—https://sustair pmentun-org/samoapathway-htmi
19 PIMS 2017-2026 {Pacificlsland-Met logical-Strategy-2017-2026)
g tegy
2t PMC(Pacific-Met logical- Council—httos:/A ifi t net, rt !
S 7 P B 3
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https://unfccc.int/NDCREG
https://www4.unfccc.int/sites/NAPC/Pages/national-adaptation-plans.aspx
https://www.resilientpacific.org/en/framework-resilient-development-pacific
https://www.un.org/ohrlls/content/samoa-pathway
https://www.un.org/ohrlls/content/samoa-pathway
https://www.preventionweb.net/publication/pacific-islands-meteorological-strategy-2017-2026
https://www.preventionweb.net/publication/pacific-islands-meteorological-strategy-2017-2026
https://public.wmo.int/en/about-us/vision-and-mission
https://www.pacificmet.net/sites/default/files/inline-files/documents/Weather%20Ready%20Pacific%20-%20Decadal%20Program%20of%20Investment%20Executive%20Summary_0.pdf
https://www.pacificmet.net/sites/default/files/inline-files/documents/PMC-4%20WP%2024.1%20Att%201%20-%20Pacific%20Roadmap%20for%20Climate%20Services.%20docx.pdf
https://www.pacificmet.net/sites/default/files/inline-files/documents/PMC-4%20WP%2024.1%20Att%201%20-%20Pacific%20Roadmap%20for%20Climate%20Services.%20docx.pdf
https://spccfpstore1.blob.core.windows.net/digitallibrary-docs/files/d7/d70322862e6bbdba6737de136e474e0a.pdf?sv=2015-12-11&sr=b&sig=%2B4Fe%2Ftbddot21JUZ2zcG8aD7ya%2BYH%2FSxZmBtuJ7WjqM%3D&se=2023-03-04T03%3A02%3A28Z&sp=r&rscc=public%2C%20max-age%3D864000%2C%20max-stale%3D86400&rsct=application%2Fpdf&rscd=inline%3B%20filename%3D%22MR0689.pdf%22
https://www.greenclimate.fund/project/fp147
https://www.greenclimate.fund/project/fp147
https://www.greenclimate.fund/project/fp035
https://www.crews-initiative.org/en/projects/crews-pacific-sids-%E2%80%93-strengthening-hydro-meteorological-and-early-warning-systems-pacific
https://www.thegef.org/projects-operations/projects/3101
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Consultative Process
Through the PMC-PHS-Panel-for-Hydrological-Services{(Chair-and-the-selected-countries), the
NHSrationathydrelogical-country focal points identified in the commitment letters, AF NDAs were

all consulted virtually on the pre-concept_content. Including the regional technical partnersthe
regional-agencies-ike SPREP and SPC.C-were-also-consulted-on-the-pre-coneept-nete. During
the concept preparation_and project design, a stakeholder engagement_will be conducted-is-te-be
undertaken to identify key—regional—and—national stakeholders including community
representatives, NGOs and private sector. This is to;-assess their roles and responsibilities during
relevaney-in-the-project-and-define-their roles-and-respensibilities-in-the project implementation,

and-—mest importantly to capture and address their needs, concerns and any TKiraditionat
knowledge that surrounds hydrometeorology. The project builds on existing institutions and there
will be buy-in from countries focal points. The consultation and participatory process will take into
consideration gender, TK-traditional-knewledge and cultural aspects. The project will contribute
to strengthening and enhancement of the involvement of women and young professionals across
the project in all facets of hydrology to improve the gender and age distribution._The technical
partners will also be consulted on their specialised areas and capacities for the NHSs through the
PMC-PHS.

Economic, Social and Environmental Benefits

The scope of the project will advance the operation of NMHSs in the selected countries with some
community-based activities which will strengthen the self-help capabilities and resilience to the
climate extremes. This will eventually te improve livelihoods, access to clean water and advancing
their early warning response mechanisms to hydro-met related hazards_through community-
based warning dissemination channels, response support to vulnerable groups, identification of
safer zones, coordination and collaboration with local agencies and stakeholders . The project is
a Category B (to be assessed during the preparation of the CNBSL_l in accordance with AF

classification and should not have any negative impacts on the environment, livelihoods of people
and economic developments. A full screening of AF ESS%® and gender principles will be

completed at the next stage to ensure compliance with the AF requirements.

Justlflcatlon for Fundlng Requested

2 ESS (Enwronment and Somal Safeguard)

Commented [TT4]: JB to confirm that this is the correct
category. We are assume we are Cat B
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The proposed project with a budget of USD 13,959,881 aims to contribute to adaptation
strategies, through investment in combination of infrastructures and non-structural measures to
improve preparedness, build awareness of best practices and behaviour change among
practitioners, policymakers and communities to support and sustain in the long term the actions
undertaken in the development of its activities, both within countries and at the regional level.
Sustainability

The project will institutionalise the integration of hydrometeorological surface-and-groundwater
hydrelegy_priorities in to_existing national frameworks._It will also follow the same mechanism
planned under the CREWS Pacific Project for formalising support agreements between the
RSMC-Nadi and the Pacific Countries it serves. Similarly, for the Hydrology community at the
National and Regional level will establish data sharing agreements with the purpose of
strengthening early warning systems, this will assist in the project sustainability in the scope of
improving data analysis, modelling and accurate information for the people. This will embed the
actions and deliverables from this project to the pilotarticipating country activities including
knowledge management and awareness programmes.-

PART Ill: IMPLEMENTATION ARRANGEMENTS

A———The AF will provide resources to WMO as the Implementing Entity_in line with the<
accreditation agreement to mobilise the project with a Project Manager to be based in the WMO
Representative Office for the South-West Pacific, in Apia. WMO will enter into agreement with a
consortium of national and regional partners to execute the project. The executing agencies
include the —Fiji Ministry of Infrastructure and Meteorological Services, Samoa Ministry of Natural
Resources and Environment, Solomon Islands Ministry of Environment, Climate change, Disaster
Management and Meteorology and Ministry of Mines, Energy and Rural Electrification and the
Vanuatu Ministry of Environment, Climate Change, Meteorology, Geohazards, Environment,

Energy and National Disaster Management, natioral-focal-peints-identified-inthe-endorsement

letteﬁsl, SPREP aneLSPC andaswelLas WMO Q—w#Hmplemeanpeemeprejeeteempene%and

#ameweﬂetegwd&theweﬂeef—th&regen A Pro;ect Steerlng Commlttee (PSC) WI|| be establlshed

to oversee the project implementation and provide_oversight andf overall guidance and direction
to the Project Manager and executing agencies. The PSC will be responsible for the approval of
all major revisions in the project strategy and implementation approach, annual workplans, and

M&E®* Plans. The composmon WI|| be+ep;esentatwes—irem4he¢Lp#etseleeted—eeun#+e&me¥ud+ng

paﬁneps—aﬂd—éeneps conflrmed at Concept Staqe It is |mportant to note that Iocal communlty

%2 M&E (Monitoring and Evaluation)
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engagement is key to the successful implementation of the project and will therefore be involved
in the consultations and project planning exercises in the selected participating countries.

“ [ Formatted: Justified

PART IV: ENDORSEMENT BY GOVERNMENTS AND CERTIFICATION BY THE IMPLEMENTING ENTITY

A. Record of endorsement on behalf of the government* Provide the name and
position of the government official and indicate date of endorsement for each country
participating in the proposed project/programme. (Revised endorsement letters will be
submitted by September 9, 2022)

(Enter Name, Position, Ministry) Date: (Month, day, year)
(Enter Name, Position, Ministry) Date: (Month, day, year)
(Enter Name, Position, Ministry) Date: (Month, day, year)
(Enter Name, Position, Ministry) Date: (Month, day, year)

B. Implementing Entity certification

| certify that this proposal has been prepared in accordance with guidelines provided by
the Adaptation Fund Board, and prevailing National Development and Adaptation Plans
(Repubilic of Fiji National Adaptation Plan, Samoa National Adaptation Programme of

Action, Solomon Islands National Adaptation Programme of Action, and the Republic of

approval by the Adaptation Fund Board, commit to implementing the project/programme
in compliance with the Environmental and Social Policy of the Adaptation Fund and on
the understanding that the Implementing Entity will be fully (legally and financially)
responsible for the implementation of this project/programme.

Jean-Paul Gaudechoux

Head

Regional Strategic Division

Member Services and Development Department
Implementing Entity Coordinator

Each Party shall designate and communicate to the secretariat the authority that will endorse on behalf of the national government
the projects and programmes proposed by the implementing entities.
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https://www4.unfccc.int/sites/NAPC/Documents/Parties/National%20Adaptation%20Plan_Fiji.pdf
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Date: (Month, Day, Year) Tel. and email: +41795144261

Project Contact Person:_Lina Sjaavik [Formatted: Swiss German (Switzerland)

Tel. And Email: Isjaavik@wmo.int

[ Formatted: Swiss German (Switzerland)
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MINISTRY OF ECONOMY

P.O.Box 2212, Government Buildings, Suva, Fiji; Tele: (679) 330 7011, Fax: (679) 330 8654
Website: www.ecenomy.gov.fj, Email: Economyinformation@economy.gov.fj
Ro Lalabalavu House, 370 Victoria Parade, Suva

8 September 2022

Email: Secretariat@ Adaptation-Fund.org

The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat

Dear Secretariat,

Endorsement for Pre-Concept on Regional Programme for Integrating Flood and Drought
Management Early Warning for Climate Change Resilience in the Pacific

1.

In my capacity as designated authority for the Adaptation Fund in Fiji, 1 confirm that the
above regional project/programme proposal is in accordance with the government’s national
priorities in implementing adaptation activities to reduce adverse impacts of, and risks,
posed by climate change in Fiji and the Pacific.

The outcome of the proposal complements key areas of Fiji's Climate Change Act, Fiji's
National Development Plan, the National Climate Change Policy, National Adaptation Plan,
Fij’'s National Climate Finance Strategy.

Accordingly, | am pleased to endorse the above project/programme proposal with support
from the Adaptation Fund without affecting Fiji's national allocation to the Adaptation Fund. If
approved, the project/programme will be implemented by the World Meteorological
Organization (WMO) and executed by the Ministry of Infrastructure and Meteorological
Services, the Secretariat of the Pacific Regional Environment Programme (SPREP), and the
Pacific Community (SPC) and WMO.

Please note that this Letter of Endorsement (‘LoE’) applies to the Concept Note Only. We
will issue a subsequent LoE to the accredited entity for the implementation of the project
upon receipt of a Full Funding Proposal. This will also be subject to a comprehensive review
from the Fiji Climate Finance Sectorial Working Group.

For any enquiries, please contact Mr. Prelish Lal on email via prelish.lal@govnet.gov fi.

Sinceyely,

r\/’

Mr. Shiri Gounder
Permanent Secretary for Economy (AF DA)
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GOVERNMENT OF THE INDEPENDENT STATE OF SAMOA
Ministry of Foreign Affairs and Trade

Postal: P.O. Box L1859 Our Ref:

Apia, Samoa Your Ref:

Tel. No.: (685) 21-171 Please address all correspondences to
Fax No.: (685) 21- 504 The Chief Executive Officer
7" September 2022

TO: The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 622 32405

Dear Secretariat,

Endorsement of the Pre-Concept on Regional Programme for ‘Integrating Flood and
Drought Management and Early Warning for Climate Change Resilience in the Pacific.

In my capacity as the Chief Executive Officer of the Ministry of Foreign Affairs and Trade:
the designated authority for the Adaptation Fund in Samoa, I confirm that the above
project/programme proposal is in accordance with the government’s national priorities in
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate
change in Samoa

Accordingly, I am pleased to endorse the above project/programme proposal with support from
the Adaptation Fund. If approved, the project/programme will be implemented by the World
Meteorological Organization (WMO) as the Implementing Entity and executed by the Ministry
of Natural Resources and Environment, the Secretariat of the Pacific Regional Environment
Programme (SPREP) and the Pacific Community (SPC) and WMO.

The Government of Samoa looks forward to the favourable consideration of this project
proposal, to support the advancement of National Hydrological Services and water resources
information management in Samoa. For more information, please do not hesitate to contact
Fraces Brown-Reupena (fran.reupena@mnre.gov.ws) and Malaki Takopo
(malaki.iakopo@mnre.gov.ws) of the Ministry of Natural Resources and Environment.

Yours sincerely,

Peseta Noumea Simi
Chief Executive Officer
Designated Authority




SOLOMON ISLANDS GOVERNMENT

MINISTRY OF ENVIRONMENT, CLIMATE CHANGE, DISASTER MANAGEMENT & METEOROLOGY

P O BOX 21, HONIARA, SOLOMON ISLANDS

7th September 2022

To:  The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5

Dear Secretariat,

Subject: Endorsement for Pre-Concept on Regional Programme for Integrating Flood and
Drought Management and Early Warning for Climate Change Resilience in the Pacific

In my capacity as designated authority for the Adaptation Fund in Solomon Islands, | confirm
that the above regional project/programme proposal is in accordance with the government's
national priorities in implementing adaptation activities to reduce adverse impacts of, and risks,
posed by climate change in Solomon Islands and the Pacific.

Accordingly, | am pleased to endorse the above project/programme proposal with support from
the Adaptation Fund. If approved, the project/programme will be implemented by the World
Meteorological Organization (WMO) and executed by the Ministry of Environment, Climate
Change, Disaster Management and Meteorology and Ministry of Mines, Energy and Rural
Electrification, the Secretariat of the Pacific Regional Environment Programme (SPREP), and
the Pacific Community (SPC) and WMO.

Sincerely,

Pt O

Chanel Iroi
Deputy Secretary Technical
Designated Authority to the Adaptation Fund




GUVERKNMENI OUF LHE

REPUBLIC OF VANUATU
MINISTRY OF CLIMATE CHANGE
ADAPTATION, METEOROLOGY,
GEO-HAZARDS, ENVIRONMENT &

GUOUVERKNEMENI DE LA
REPUBLIQUE DE VANUATU
MINISTERE DE L'ADAPTATION AU
CHANGEMENT CLIMATIQUE, LA
METEOROLOGIE, LES RISQUES

ENERGY & NDMO GEOLOGIQUES, ENVIRONNEMENT &
PMB 9074, PORT VILA ENERGIE & NDMO
VANUATU SPR 9074, PORT-VILA, VANUATU
Tel: (678) 22068 Website: www.mocca.gov.vu

Ref : PV/MoCC/NAB/PROJ-AFB:4.A.1

8th September 2022

To:  The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5

Dear Secretariat,

Subject: Endorsement for Pre-Concept on Regional Programme for Integrating
Flood and Drought Management Early Warning for Climate Change Resilience
in the Pacific

In my capacity as designated authority for the Adaptation Fund in Vanuatu, | confirm
that the above regional project/programme proposal is in accordance with the
government's national priorities in implementing adaptation activities to reduce
adverse impacts of, and risks, posed by climate change in Vanuatu and the Pacific.

Accordingly, | am pleased to endorse the above project/programme proposal with
support from the Adaptation Fund. If approved, the project/programme will be
implemented by the World Meteorological Organization (WMO) and executed by the
Ministry of Environment, Climate Change, Meteorology, Geohazards, Environment,
Energy and National Disaster Management in Vanuatu, the Secretariat of the Pacific
Regional Environment Programme (SPREP), and the Pacific Community (SPC) and
WMO.

Designated Authority to the Adaptation Fund



Project Formulation Grant (PFG)

ADAPTATION FUND

Adaptation Fund Project ID:

Submission Date: 5 August 2022

Countryl/ies: Fiji, Samoa, Solomon Islands and Vanuatu
Title of Project/Programme: Integrating Flood and Drought Management and Early Warning for
Climate Change Resilience in the Pacific Islands

Type of IE (NIE/MIE): Multilateral Implementing Entity

Implementing Entity: World Meteorological Organization (WMO)

Executing Entity/ies: World Meteorological Organization (WMO), Secretariat of the Pacific
Regional Environment Programme (SPREP) and Pacific Community (SPC).

A. Project Preparation Timeframe

Start date of PFG

January 2023

Completion date of PFG

April 2023

B. Proposed Project Preparation Activities ($)

Describe the PFG activities and justifications:

List of Proposed Project
Preparation Activities

Output of the PFG Activities

USD Amount

Scoping/Desktop Review
Collect/compile relevant
documents and data such
villages / communities,
provinces, districts, and
national plans, legislation,
regulations and policies,
assessments, demographic
and socioeconomic
information, previous project
evaluations, other ongoing or
proposed project documents
that will inform the
development of the concept
note

An inception report including
a list of documents, data and
information that will inform
the development of the
concept note.

5,000

Proposed project

scope/contents

e Review and validate the
pre-concept note
document and the results
from the the desktop
review

e Develop a Theory of
Change (ToC) and a draft

A draft concept note that
incorporates the results from
the desktop review including
a ToC and detailed logical
framework and budget
estimates.

15,000

Proposing that all workshops
will be virtual




Logical Framework to
clearly outline the
proposed project
interventions (these
include problem and
objective trees)

Develop a project budget
estimate

Convene virtual
workshop(s) to include key
stakeholders in the review,
validation and
development of the ToC
and logical framework

Grant

Total Project Formulation

20,000

C. Implementing Entity

This request has been prepared in accordance with the Adaptation Fund Board’s procedures
and meets the Adaptation Fund’s criteria for project identification and formulation

Implementin
g Entity Signature Date Project Telephone Email Address

Coordinator (Mont Contact

, IE Name h, day, Person

year)

Jean-Paul 5 Jean-Paul | +412273083 | jpgaudechoux@wmo.
Gaudechou . Augus | Gaudecho | 11 int
X, t 2022 | ux
Office for
Resource and
Mobilization
and Lina +417795900 | LSjaavik@wmo.int
Developme Sjaavik 05
nt
Partnership
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